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FROM:

Mr. Stewart Bruner, Strategic Planning Manager, AOC ITD

SUMMARY:

Following discussion at the previous meeting, Stewart returns to share the key points of
discussions with plan preparers and court leaders in Maricopa and Pima counties. As a
result of an October meeting, Stewart is proposing to alternate the effort undertaken by
the urban counties between “lite” years of bare minimum updates and “heavy” years
that more closely approximate the current scope and effort level. In both years, the
large, non-ACAP, limited jurisdiction courts along with those that perform local
development will produce individual plans, also alternating in scope and effort level.

Stewart will detail the significant proposed changes within the plans before requesting
approval for the changes in process and streamlined content from members. The
recommendations carry some implications of which members need to be aware.

STAFF RECOMMENDATION:

Staff recommends adoption of the plan as amended by members — comments can still
be addressed and minor changes can still be incorporated following the meeting and
prior to submittal.

ACTION OPTIONS:

1. MOTION: Approve staff’'s recommendations to revise the plan preparation
process for Maricopa and Pima county courts.

2. MOTION: Approve staff’'s recommendations to revise the plan preparation
process for Maricopa and Pima county courts, but with further
modifications as described.

3. MOTION: Disapprove staff’s recommendations to revise the plan
preparation process for Maricopa and Pima county courts, keeping the plan
preparation process the same as previous years.

4. Table the discussion/approval for a later time.







